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Labor

CI-P News

Bend the Curve

Hugs and Kisses
When I was six
years old, a family
tradition was to sit
around our brand
new B & W TV on
Sunday night and
watch Victory at Sea.
My memories of these evenings are very vivid. The Victory
at Sea series had everything to
capture the imagination of a boy good guys and bad guys, battleships and submarines, bombs
blowing up, fighter planes and
bombers, heroes and heroines,
and a captivating musical score
written by Richard Rogers no less.
Of course, at the time, I was
too young to realize what was really going on - the death, the
maiming, the destruction, the loss
of life and limb, the grieving and
suffering, and the horrors of that
time.
Recently, I had the occasion to
purchase a DVD of this documentary. Admittedly, there was the
nostalgia of those Sunday evening,
but there was also a curiosity to
view this documentary from the
perspective of an adult rather
than a child.

— Walter E. Lowell
So I sat down for several
nights’ worth of viewing to watch it
again from beginning to end, and to
my surprise, I discovered something surprising and quite wonderful.
First, let me say that the series
is powerful, and for all of us whose
fathers and mothers fought and
lived through that war it is a testament to their courage and resolve
to face what must have been truly
frightening times.
What I discovered, though, was
that as a boy I had not seen all the
episodes in the series, and the one
that I had missed was maybe the
most important one of all - it was
called “Hugs and Kisses”. This entire episode is about the millions of
soldiers and sailors who were returning home.
It captures the excitement and
absolute joy of reunification of
these men with their loved ones,
the moms and dads, the girlfriends,
and the wives and children they
left behind for unknown periods of
time to face the horrors of war.
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Special points of interest:

● Next Clinicals
 July 18
 August 15
● Remember that
these next two Clinicals will be Study
Missions. Be sure
to sign up !

CI-Ps: Are You Available
to Actively Support the
September Ken Miller Classes?
— Arthur S. Davis
This is an update on the Ken Miller visit in September. A flyer similar to the one below will be
distributed to the Maine Management Service distribution list on Friday, June 20 th. As a Continuous Improvement Practitioner, are you available to actively support this process?
Send me an email .




























The Office of State Training and Organizational Development in partnership with the State of
Maine Operational Excellence (Lean) Management Committee is pleased to offer an innovative
(no hype!) experiential class on operational excellence, process improvement, and change management in State Government.
Leading Change in State Government
Ken Miller, author of We Don’t Make Widgets: Overcoming the Myths [Beliefs] that Keep Government from Radically Improving, will provide you with practical ideas for you to improve
processes in your agency to enhance customer service, reduce costs, and make work
better for you and your employees.
Ongoing support and assistance is built into the program to assist participants in realizing a
measured 25% process improvements in their work area within one week after attending the
class! The four-hour interactive class will familiarize you with the knowledge and tools that will
enable you to lead radical and immediate improvement in your work area and in State government.
This innovative class is specifically designed to help you address limited financial resources,
shifting customer expectations, new technology, and an aging workforce.
For the past four years, aided by the content conveyed in this interactive class, MDOL, DHHS,
and DOT have put Operational Excellence into practice. For their results email or call Arthur
Davis (MDOL) (207-621-5091); Walter Lowell (DHHS) (207- 287-4307); or Mike Burns (DOT)
(207-624-3600).
Class Location: TBA, Augusta Maine
Faculty: Ken Miller, Author of We Don’t Make Widgets
Fee: $200.00 or less
Time: half-day class, morning or afternoon of the week of September 15, 2008 .
Seating is limited! Registration details available Wednesday, June 25 th”
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Hugs and Kisses

(Cont’d. from page 1)

The joy expressed by these men, women, and children captured on film is palpable, particularly when cast in the light of the uncertainty they all faced at the start of the war: an uncertainty of whether or not they would ever see each other again.
I apologize for this long introduction to the relevance of “Hugs and Kisses” to our work as
CI-Ps. Ed Deming, one of the founders of Quality Improvement, wrote that we should find
joy in our work because, when found, it enables us all to excel. We know as CI-Ps that when
we work in broken processes, there is little joy to be found and, as a consequence, our lives
and work are diminished. Our work as CI-Ps is to enable employees and employers to improve
processes; everything we learn and do as CI-Ps is focused on this. but, fundamentally, it is also about returning joy to our workplace.

—— Walter
P.S. To know and see what joy truly is, find some time to watch “Hugs and Kisses”. These
few minutes are as poignant as they are unforgettable and remind us of what is often missing
in the daily humdrum of life. You may never be the same again.

BTC Lean Events
Date

Time

Topic

Location

Contact

July 18

8-4:30

Clinical Supervision—Study
Missions

Jotul (15)

ASD / WEL

Aug 15

8-4:30

Clinical Supervision—Study
Missions

Brewer (6)

ASD / WEL

Week of

Sept TBA

New Balance ?

Ken Miller Workshops TBA

ASD
ASD / WEL

Sept 19

8-4:30

Clinical Supervision

Greenlaw

Oct 20-24

8-5:30

DOP 2-2

China Lake Con- ASD / WEL

May 2009

TBA

Ken Miller Workshops TBA

ASD

* To add or see more events or detail, go to the Bend the Curve Calendar
in Outlook’s Public Folders.
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Notes: Study Mission - Barber Foods
Agenda

Participants

▫
▫
▫
▫
▫

June 20, 2008

Safety First
Introductions
Barber Foods Overview and Q & A (over lunch)
Plant Tour
Follow-up Q & A
State of Maine: Clough Toppan, Sheryl Smith, Eric Dibner, Joan Cook, Merle Davis,
John Rioux, Walter Lowell, Tim Griffin, Peter Diplock, Jessica Glidden, Tim Merrithew,
Pat Polley, Bill Stackpole, Henry McFerrin

Barber Foods: Sue Hanson, Sead Dedovic, Ahmed Turay, Tim Palmer, Chris Scott, Besim Musliu
Barber Foods has been a family-owned business since 1955 and is currently run by the
children of the founder, Gus Barber. They are industry leaders in the stuffed chicken
breast category and do retail, commercial, and club distribution nationally in the US and
Canada. There are two facilities in Portland, Me, currently employing 800 “associates” (4/5 production; 1/5
administration). As many as 200 associates are on the manufacturing floor at any given moment. Many
employees have been with the company for 20-30 years. Management strategy has evolved over time,
with quality work started in the early 1980’s and TQM introduced in mid 1990s (considered a first attempt,
focusing on operations as a whole rather then just manufacturing components), followed by Lean and Six
Sigma in 2006 , with the current blending of these approaches into Lean Six Sigma (a process of consistently applied good management and problem solving) titled “Strategic Process Deployment” (SPD). Projects performed in 2006 and their results were “kept quiet” until a series of success data could be aggregated and presented to the company— resulting in the creation of pull. They had 1.2M savings in 2007.

Background

Statements/Observations

▪ Lean initiatives help provide the foundation for Six Sigma.
They need each approach to attain the greatest success, using
Strategic Process Deployment (SPD).

▪

SPD described as a “balance of morale and business needs”, “effort vs. savings”.

▪

Project identification critical. Barber created a project selection crew to prioritize and develop project
portfolios. Suggested that employees are approached to identify what frustrates them the most about
their jobs, then seek “quick wins” by addressing these issues.

▪

They recommend attaching value for the employee when approaching interventions, ensuring that
something will be changed and that it is not about eliminating people.

▪

Employers must be honest about their deficiencies.

▪

They recommend you start with the customer and what they want you to improve.

▪

The Strategic Process Deployment team has videotaped changeovers on every shift looking for standardized process and learned that these videos provide understanding and agreement in process practices. They state they have videotaped virtually every possible work component as these visuals are
very successful in process improvement. They have a video called “Gorilla in the Room” and show this
to employees, where employees are asked to focus on a particular movement during the video and
again, later, where they are asked not to focus on this movement and discover a gorilla in the video not
identified during the first viewing. The downside to videotaping is that getting permissions can be problematic. They cautioned that use of videotapes was only for process improvement, never for performance management.
—
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Cont’d. on next page

DHHS CI-P News

—— contributed by Peter Diplock

(cont’ d from previous page)

▪

An example of SPD work included correcting a process to replace damaged plates where, prior to a
Kaizen event, it took 11-12 weeks to get a replacement . As a result of the event they eliminated
unnecessary steps and were able to replace the plates in 4 days.

▪

They advise that business entities design interventions tailored to their needs/environments.

▪

Kaizens generally run about two weeks. Although they value customer input, Barber has not asked
customers to participate on a Kaizen team. They have, however, gone downstream to suppliers.

▪

When employees make process improvement suggestions, management should be honest and respectful of such suggestions.

▪

SPD’s are organized by belt designation:


Green Belts are part-time, obligating approximately 25% of their time to lean/six sigma work,
while maintaining other positions in the company. The individuals received a 5-day intensive
training and were identified and chosen from assorted specialized areas of manufacturing.
Rewards are intrinsic.



Black belts are full-time, had to apply for these positions that were posted internally. For
many, these positions represented a promotion.

▪

Recognition is given via team awards and/or bonuses of $100.

▪

The tour highlighted Barber’s response to the need for flexibility in equipment placement to respond
to customer changes. SPD was able to identify a very positive change in equipment location that
engineers had previously stated wouldn’t work.

▪

Visual cues identified in the tour:
-

Hairnet colors indicated weight restrictions

-

Buckets were color coded to provide product placement.

-

Jackets/bump caps were color coded to provide role distinctions.
Horns/flashing lights/pull cords were available to address process breakdowns and emergency
situations.

-

Ken Miller CI-P Workshop !
Don’t forget, this workshop just for CI-Ps
is currently set for September 17th.
Arthur will be providing more information.
(arthur.s.davis@maine.gov)
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The primary purpose of the Bend the Curve Team
is to provide support, consultation, assistance, and
leadership in process and other improvement approaches and activities for State staff and work
teams as they seek to continually improve their
work culture, procedures, processes, and environments – in order to meet the mission of the department and the expectations of Maine citizens.

Office of Lean Management, DHHS
47 Independence Drive, Greenlaw Bldg.
Ground Floor, Room 6

We’re on the net !

Augusta, Maine 04333-0011

http://www.maine.gov/dhhs/btc
http://www.maine.gov/labor/bendthecurve/

OLM/BTC Staff:
Walter E. Lowell, Ed.D. CPHQ, Director
Phone: 207-287-4307
walter.lowell@maine.gov
Julita Klavins, M.S.W.

Continuous Improvement Practitioners:
BTC Intervention Facilitation Status

Phone: 207-287-4217
lita.klavins@maine.gov

DOP 2-2
Scheduled for
October 20-24,
2008
The five-day CI-P
Bronze second level enhanced training (DOP 22) is scheduled for next
October 20-24. DOP 2
is, as you know, a requirement for Bronze
Level CI-P certification.
If you think you should
attend DOP 2, please
start making arrangements now with your
supervisor. Approval
from your supervisor
(whose support &
agreement to pay are
required) is critical.
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DHHS

DOL

DAFS

Kate D. Carnes

L

Jorge A. Acero

IA-O

Rae-Ann Brann

L

Nancy Cronin

O

Michael T. Brooker

IA-O

Wendy Christian

IA-O

Nancy Desisto

L

Deidre A. Coleman

O

Rebecca S. Greene

IA-L

Jane French

L

Joan A. Cook

CL

Lyndon R. Hamm

IA-CL

James Fussell

L

Stephen C. Crate

IA-O

Alicia Kellogg

C-O

Marcel Gagne

O

Arthur S. Davis

L

Billy J. Ladd

CL

Julita Klavins

L

Merle A. Davis

L

Michaela T. Loisel

IA-L

Don Lemieux

C-O

Eric Dibner

O

Muriel Littlefield

C-L

Peter D. Diplock

O

DOT

Walter E. Lowell

L

Brenda G. Drummond

O

Michael Burns

C-O

Jack Nicholas*

IA-O

Anita C. Dunham

IA-CL

Jessica Glidden

O

Ann O’Brien

L

Karen D. Fraser

L

Rick Jeselskis

O

Cheryl Ring

C-CL

Timothy J. Griffin

L

Robert McFerren

O

Terry Sandusky

L

Gaetane S. Johnson

O

Sam McKeeman

C-O

Clough Toppan*

CL

James J. McManus

IA-CL

Jeffrey Naum

IA-O

Helen Wieczorek*

IA-O

Scott R. Neumeyer

IA-O

Bruce H. Prindall

IA-L

DEP

John L. Rioux

L

Carmel A. Rubin

Sheryl J. Smith

L

*

Community CI-P
L - Lead

IA - Inactive

IA-O

C – “Champion for Lean” -not facilitating

CL – Learning Co-Lead

O – Learning Observer
DHHS CI-P News

